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SIPOC Model + CCCC
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7&8

Begin on-going Dream Relationships — 7" Grade
Dream Mentor Program — 8 Grade — Build
Dream Foundation — Prepare for H.S..Develop
2™ Tier Support
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ID & Remove Problems

ID & Prevent Problems
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Measurement System

Excel Database for data & information

Communication

Awareness Package

9-12

Meet with 9" Grade Class — Mentor upon request
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Dream Roadmap 10 — 12t Grade — Upon Referrals from:
Teachers
> Administration
Output Dean of Students
Counselor
Special Request (i.,e., Parent, Coach)
Dream
< Output
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- Conditions — internal (attitudes)/external (laws/regulations) influences
- Communication - on input measures - process and result measures (feedback)
- Consequences - positive/negative influences on output (helping a student/not helping a

- Contingencies - plans in place when process goes out of control to satisfy others (undue
influence from outside system)

student)

Systems Optimization: It’s about interdependencies, we must realize that change
cannot occur in one school level/grade without affecting the performance and

outcome in all other parts of the school, the system as a whole, and ultimately all
other systems by which we operate Cabrini Schools.
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development

education

world of work.

1. Fostering academic (thinking)

2. Preparing students to be
informed, caring, and
productive citizens of society

3. Preparing students for higher

4. Preparing students for the
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